B UN1ongiasunaa

Y AzWIIUIaAAIdnS

noAUNISIU

dUuuu1dlunou uas

N1sUs:z4lU Wdluwao Research & KM Day
Won1swmulamuzwatuIadIdas U 2556

aMuzWoIvIadIdaOS Un1dng1asunaa

10M1lag AMUNSSUNISWRIUI29ANSIHONISISIUSNAzNISIANISAIIUS




AU

ANENEIUNAANERS UM1INedeNfina daRanssuduuutdinaulsesnd 2556 aneldiitve

@

“WEUNAe Research & KM Day tiemsiimunazneunamans” daiiingussasAiiveliypainsany
advayulinumukagInginansanliue vamiieaululiiuun sumildiinnsnunuuas
o a ! o [ v a v o a 1% ! = =,

fuuananssur1eg Aagilumsiaun vsnsdants waedliunsauiieg deludeuyssunm 2556
AanssudunurdrinauiinisySuzuuuumsaniiunis lnaidunisysannisiasaniseaneg fane

[ v v

atuayuududfgiiFesndnduliszaumnudnia filasansdusundnineu Tassns R2R uas
AN TTUAUNTIANTAIINTHAN ey AMENTINNTHAILIBIANTWIINTE BN AN 153AN5A NS
Ty uninensyana Nuduasuuariaunuite wesuimuaunmLazuITALLEs
FeswAudnRanssuluguuvuvesianssudumundinnu Gazusnisdafanssndu 2 4 nelutag
usndefanssulutunsil 24 wwieu 2556 Fsamz ISuiRssRaNTesmIans 19156 wWisunnd
Wady unuddnfaia seudismslsmeiuia wasdvisanuideRmugua wAMzLNIEAEnS
A3sneIuna unIeIduuding iusseneluiide “Lean Management Wag R2R from Theory to
Practice” Inefiinqusvandiiteliynmnsansatiuayuiimnudile wazanunsnhesdnnudiild sidu
wuSluMIAIIINTEUIUNSYIIY dm§uTaed 2 fvuedafanssu Research & KM Day Tufu
§amsil 10 Auegngu 2556 elsiyranssmeaivayuuazanginms Linilumsiiauenanuis

lassmsWannaunmay waglasans RR TaevdditAanmsuaniuewseus uavasiosdauili

98y vudmangvesnmadussfnswianisieus

v a v & A A

auzgdnfanssy ninduegrdsimivdeaud anduglenidudsslovidmSuynains

AMENEIUIAAERT umIngrdeuiing uazgaulafeldidunuimidunisimunquainaiuses

AULDY UagiaUusrendldlunuisaunieg asly

NUNIHYINTYAAA
NUANASULBENAUIUITY
NUARUIANNINLAZUTIITAIINEDS

ﬂmnssum3‘v°w’sumaqﬁﬂiLmesSauﬁLLazmﬁmmimmﬁ

NS | Knowledge Management [i]




GRS

daudh 1 Fuaundingu Uszsnd 2556

@

® @ @

AnaUneu

U55818 1304 Lean Management wag R2R from Theory to Practice
SEANANDI HATUNSS LenISWRUIAMENE1UIAATERS

AIANWIN @il |

+ AuuansduNudtneu Useanl 2556

4 yevelinmdunundninnu Usead 2556

13

17
19

daufl 1T MUTTYURNETUNSS Research & KM Day 1ivanswainnassne uaaans Uszanl 2556

@

)

@®

ANaIUAMU
AaNTsuaIeI¥INIG AUNITIE
# uaniasuiious es “Woulasanisegalslilinuide”
# Juyamanuitevesasivns
nanssuangaiuayu NM53Tean TuuaslasIn AL ANAINI
4 uanwdsuiSeud shde “R2R: gudmsuwmdngeuniien”
# FunlasamsiannaunmuYesagatiuayy
ARNTIUAIUNSANEN
# @ 1309 “3eunnumdenlumsliuimsinunisinuiiierng AEC”
% Lmyfiemamsaiiunsiensiaunaunmueseeiiies
ANE1TUNIY
AARWIN A 11
# Avuansusey

KEUNSa Research & KM Day Litonswamnansweunasans
# seFefdnsuuseu

NETUNEY Research & KM Day tilensmungsne1uiamans
# NauUlATINTIEAIVINTg

# wanulassm s nuaIgatuayy

24

25
36

38
40

aaq

56

58

59

61

68
15

NS | Knowledge Management [ii]




d9UN 1

AUUUIFIUNIU U521U 2556

NS | Knowledge Management



?, ;r/
Aunu1F1INIU Useanl 2556

o [

589M1an319158 09.591 AITunsTod sesnmuideuIug
AungIUIamans lananadansduuindinay ausweruamans
uinenduuiing aelévite “anunds Research & KM Day Lito
MINAUIAUE NIRRT ﬁ%’mﬁmﬁai’uwﬁﬁ 24 \WwwU 2556
W MeeUseynaIugy dUNIIA ANENEIUIAAIARNS
uminerdening 1991 Tuilvuiduleniadiiyaainsae
atuayunnau lusiundaiesandununiunisdidua

NIVDIAULDILALNUIBIIUIN TUUANIULLS T UNUNITALT U

p814l5 151@1usadiunislanuununietdivuigaeisuay
nirg1unsely mwuﬁfymw%aqﬂaﬁﬂiumiﬁwLﬁumiﬁaamqq agnals Liesaufuseay
anudalunisfuviuuInisnazislunisuddgun tieldnisdndusiuvesniisatusieg
ussgauunuvioldinuteg Geludiinisdafonssulugvuuulndiidannuiuaty (ielsld
wrAakazuuInlunswannureniiuldvssaunadnss wazamzs Jallulounelunis
Wauyaains Taen1si R2R Whwduiedesflowaunlvyrainsiainudndiluaneendn

Ay Galutuiinlaldgviuinensfiliervigaiu Lean Management Faiduuurfnlunns

'
a o

I P 1o [ A . < J [ [ v a va
andunouflisniu Vi’ié]?l\WlLﬂﬂﬂ’m‘&lqmLU@’WIUﬂ’ﬁU?UﬂWiW’N’]U‘U@QL'ﬁ? ‘VHI‘VILT]U{]‘UGN'IU

'
a

laussquimungldsanisafian limswensaeg uasinandesiian Jandeimdsaninanis,
ldsufen1sussengreaituing nsudl szaru15adiAuganuulIfa Lean luwaun
nszUIunNIsuenvituld dmsuluniauie vanulsarutazdeirlaseniswaun
AanImaun3elasan1s R2R wrdauAudn Tagthaiiudannuuifn Lean #ldsuluniadaiun
USuldifemsimunauvesnvitu wonsiaihiauelaseniswauiquainaunielasenis
R2R  luvqavineveenisduuuinag ﬁwi’uﬂuasm?imﬂﬁé’mmﬁwﬂ’mwu‘lui’uﬁ%msq
Wmunedidely Aeynaruszldlassniswauiguninaiunielasinis R2R egredesvitseu
az 1 (a9 ieludmidunisuagndumndnauenaniswauiluioufueisusely
qﬂﬁwaﬁmamawﬂﬁsﬁvﬁﬁwé’muumnﬁm §sumnuiiduusslosdluannisdunun
Tuiud uasvelinmvius s sl duidddylunshufuianengs voas it miuas
mssnuduiivinaonly wazvaliynvidssauanuduialunmsianaun ey auinguszasd

NAnznssun1sa dnudatvunely Taldlanatsuanaisudl veidanisduuuididnany

v
v

ATNIIUIAFIENS UNINENdeuTna Usednd 2556 a Tadlae

NS | Knowledge Management [1]




Lean Management uay R2R from Theory to Practice
108 599A187519158 UrBunWNdilade unudsSaan
599481ueMslssneIua uaz@'ﬁqmmuﬁﬂwﬁwmﬂmmw3

AMSUNNYANEASAIIIVNGIUIA UNIINBFTUHANE

1919zUUU2AA Lean uag R2R w1U5uUgenszuauntsinaulfodisls

WuIAn  Lean Suidunluuszing
e deund 2008-2009 Tnpan vuLiiy
HAHAAULYNIY1A da1duiusesnmunin
A0UNYIUTA (AW.) Way Asian Productivity
Organization (APO) HuAIALSINEIUIAASIY
Wunfslulsangrviatiseslunisi
Wu2AA Lean W1USUUTINTEUINNTTINGOU

VBAITLUIAR Lean wmu1zauiuuSuUNY0q

Y

aeAnsAuas1sugululssinalnenielyl

FaiaTesdenuainiildeglunnesdnsly

@ aa v 1

Uszinalne dendifauinisuiedadeiiies udiasoslleqmainiiisnldfuegduazanieln

2gNINITUINITIANITUDIDIANTUUY A

'

15191 Lean wag R2R luvinlu? tWeayls?

Cusiomer Vaiug sy

-

@ FOCA = ®
@ Deming's 14 ponts g~y Lean

waor Shownant, Weswer Encre
@ Swistica Procews Cortrot

® Conoi Chans

1920s

183Cs

18408

The Evolution

> § Q ® SixSgma
| i " "
i L% :
' o ﬂ

‘ B 4 Nsouwn o Dty s
TaiH Qbon ® @ s
W EOmw Dorw g Yogonm Producton

Maragerent’
@ 150 9000

® Justo-Time (A7)

19505 1950s  1070s  1680s  198Cs
€ Nopmsneepumruslers, Nov 2011

200% 2009

INYINTUNAIDY19INNUIED Start with Why

Adeuliin lddusaserls s1ezdesdelinnay

ns1ulaansiviasduluvirly vinsaluaiunse

dolvlainsvluvilulduiuisifagduinsne

13 (7 o [ v & ! o =
Li’]LE]\‘iﬂhJE’JWL‘NW?I“UVI’]hJ PNUU NBUNITAIUD

LSIAISLSNINNNITANILSIE Y10z ls v

081915 wazyinyly wsrzuwinisaldfntediud

fonalduszauanudisa losnnudundis,

& @ R ° o A& va A
e dalai§ingaginluifiensls wiofdud
iausnduisfetaliiiuselunnsiaeg du

w1z liiynuszasdiivddalunisyvoas

.
Ll

1% |

Y

1

« If You Don't Know WHY. You don’t want to

Know HOW and What

* When Motivated by WHY, Success Just Happens

Golden Circle
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D efect Rework

{Producing defective work that neads to be redone)

Examples include:
« Drugs prescription errors,
« Dispensing errors

« Wrong appointment date Erroe Proctng Poka Yoke
» Missing lab
| setc
Visitic Control to Muke o problem
- visible

mE—--42&0

. iy
[ oem———— o .
! G Alert/Never let a

defect pass along

© Nopmumsaraen ¢ X0t

® 0 = Overproduction {Wunsgadeanniswaavselsrusmsuniunnudndy

oT

verproduction Instrumental table

(Producing too much of something or producing it
before it is required)

Examples include:

= Over investigation

» Over treatment

» Purchasing items before they
are needed,

®atc.

mS—-——-2%
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® W = Waiting 1un1sasydelunissenssnsesesy
- Aewwiigarevianeu lneld Quick Setup (nsvirlisanidaTu) Ae msinieaasesile
uaranuieg1Tias wendouflazu iRy saudansusuaeu WevAanssud

wanenatuaanly

impact of :-

« Batching
+ Cycle Time vs Takt Time
* Workioad Leveling

on Continuous Flow

aiting

(Patients and Staff waiting for somethings)

Examples include:

* System downtime

* System response time

* Approvals from others

» Information from care givers

© Nepmeseemontos Toboms 8511
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D
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N ot Using Staff Talont

T (The War is Not to Find Talent but to Use the Talent You Have’

l Examples include:
« Limited employee authority and
responsibility for basic tasks
M + Management command and control

E s etc.
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2500

Transpmtation

l {Transporting something further than necessary)

Examples include:

« Pharmacy, Billing, and Clinic are located
far away from each others

- etc.

m <
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Kanban Card

Examples include:

- 23200

[
« Office supplies
« Medication supplies
setc.
‘ "
nventory e
k5o Levemic
M (Excess stock of anything that takes up space, can T e
E hurt safety, or may become ahsolete)
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N » Things are not in places
» Central filling
T setc.
l {Any motion that is not necessary to the successful
completion of an operation)
M otion
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Examples include:

* Re-entering data

« Extra copies

* Unnecessary/excessive reports
*Multipie approvals

e ste.

E--H2%500C

(Process that do not add value for the customer)
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Lean & R2R
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Need Assessment of Health Care Services for Older

Adults in Sub-district Health Promoting Hospitals

Somjin Peachpansri, Somchai Viripiromgool, Vilaivan Thongcharoen, Theepapha Jamkrajang

Department of Fundamental Nursing, Faculty of Nursing, Mahidol University

Abstracts

Purpose:  To assess, prioritize and compare needs of health care services of

older adults in sub-district health promoting hospitals.
Design:  Descriptive research

Methods: The samples were 104 health care providers in Kanchanaburi
province recruited by simple random sampling. Data were collected by using

needs assessment questionnaire. Descriptive statistic, PNI and Analysis

Modified
of Variance (ANOVA) were used for data analysis.

Main findings: The most need for the health care providers was family and
community care services, then referral and network system, outpatient care
services and health promotion and prevention, were related respectively. All
three hospital sizes rated family and community care services similarly as the
most important need. Improving referral and network system was rated as the
second important need for in small and middle hospital sizes; whereas the big
hospital size rated for outpatient care services. There was no significant

difference of needs for health care provided among hospital sizes (p > .05).

Conclusion and recommendations: Government, related ministry and local
administration should support the respite care services development of sub-
district health promoting hospitals including allocating human resources and

medical equipment to be enough for service provided.

Keywords: need assessment, health care services for older adults, sub-district

health promoting hospitals
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The Study of the Way of Life, Health Problems and Needs of Mon migrant

workers under Mon'’s socio-cultural context of Samutsakorn province, Thailand
Piyatida Nakagasien* Rudee Pungbankadee**

*Department of Public Health Nursing, **Department of Obstetrics and Gynecology
Faculty of Nursing, Mahidol University

Abstracts

Purpose:

The purpose of this qualitative research was to study the way of life, problems and health needs of Mon
migrant workers under socio-cultural context of Samutsakom province.

Methods:
The ethnographic qualitative research was employed to understand the various perspectives of the
participants. Data were collected by using in-depth interviews, participant and non-participant observation, focus

groups and data from documents. Content analysis was used to analyze the data.

Main findings:

The findings indicated 1) more information about the way of life of Mon migrant workers, including career
paths, accommodation and environment conditions, religious beliefs and culture, such as eating behavior and
healthcare culture; 2) inappropriate and insufficient services for health problems and health needs, such as “Mon
Patient did not receive health care from the system” due to illegal immigration or personal health beliefs and values,
“people with communicable diseases are not treated consistently” due to deficient knowledge and “inability to
communicate...treatment failing to concur with pathology...inequality in receiving healthcare services. In addition,
health media is unable to respond to the needs of migrant workers because nearly all forms of media are in Burmese
whereas most of the workers who use the media are Mon people who would rather use their own “Mon” language
rather than the languages of other nations. Health care interpreters and health education documents” in the Mon

language are needed for health care services for Mon patients.

Benefits:
The benefits of this study were the information reflecting Mon’s lifestyles, behaviors, illnesses and
healthcare needs that health care provider will use for health care service and preparing for those, including service

and other welfare, especially healthcare service and welfare for Mon migrant workers and other minorities.

Recommendations:

The further study - Research and development (R & D) should be conducted in relation to migrant workers
in particular areas with emphasis on the development of R & D systems and participatory action research and health
care systems in order to improve Mon’s quality of life in Thai society. Concerning development in the nursing
profession, the knowledge obtained should be applied in cross-cultural care services for ethnic Mon migrant workers

and other groups, including nursing service designs and interventions based on each client’s socio-cultural context.

Keywords: the way of life, problems and health needs, Mon migrant workers
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Factors Influencing the Decision for Seeking

Treatment in Patients with Acute Heart Failure

Piyoros Kasetkala* Doungrat Watthnakitkrileart* Vishuda Charoenkitkarn*
Sarinrut Sriprasong* Chatkanok Dumavibhat*
Department of Medical Nursing*, Faculty of Nursing, Mahidol University

Abstracts

Purpose:

The objective of this study was to explore the factors influencing the
duration of decision making in seeking treatment for heart failure at hospital.
Influencing factors include cognitive illness representation (identity, timeline, cause,

personal/treatment control, and consequences) and emotional illness representation.
Design: Predictive research design.

Methods:

The study questioned 98 patients with acute heart failure, who were
conveniently available as inpatients at Siriraj Hospital. The data were collected by using
two questionnaires: the demographic data and the Brief Illness Perception
Questionnaire (Brief IPQ). The data were analyzed using descriptive statistics, including
frequency, percentage, mean, median, standard deviation and multiple regression

analysis.

Main findings:

The average duration of decision making prior to seeking treatment in
hospital was 14 hours, 30 minutes, ranging from 0 minutes to nearly 3 days, with a
median of 6 hours. In multiple regression analysis, cognitive illness representation,
including the factors of identity, personal/treatment control and consequence, was
found to be a significant predictor of the duration of decision making prior to seeking
treatment at hospital, for 52.5%. Timeline and emotional illness representations were

not significant predictors.

Conclusion and recommendations:

Nurses should provide information for patients and their families before
discharge, regarding how to recognize the significant signs and symptoms of acute heart
failure, and encourage earlier treatment seeking. In addition, nurses should teach
patients and their families how to monitor and manage some heart failure symptoms

to reduce potential dangers from acute heart failure.

Keywords: acute heart failure, decisions to seeking treatment, illness representation
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