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Activities 142151119

A9 MV LLNULLEAZHRIUNTASINNFIAE

e Individual Consultation (Proactive Approach)

e R2R Annual Conference (dan &519n5sus)

e Success Story Telling (3ailszne)

e Research Question Formulation (&579 commitment)

o Workshop (&51991u348)

o JunurGaaaagIIUINE (§519971U378)

 nadledunu
o LHIUINUSUNY

e 1ATINITRIUFUNUS AeAaAU JUuWATiaY

Special Cluster
Facilitator (CF)
Meeting




anla ssvnszus
Activities: R2R Annual Conference

Theme Based usiia saanaadautinnungasans eavladlszia2aulaase

Objective:

o FUUFUUANMNITTUUUALARING
e 111U Share mus/dszarumnunuilaniraduaralu+aiauan
e N15Us¥NIAT9TR LHUNMIaLIRYg TrviA1R9TaAuANYINIIU

o LIaLNULFEAINAVIUADINUINE R2R
¢ Oral Presentation

e Poster Presentation




Activities: R2R Annual Conference 2550

For Team “Promote A19&851991U3e1UIuUNA”

e Striving for Excellence
e Best Idea of the Year 2007
e LHulAs9nsflesunu R2R
e LNAUNNITARRU
1. waNnuusmsamuInglszasduazarutihnune
2. ANUAARIIRTTA
3. UselaniuaInaauINe
o LIAYNINE + NTTAUNTRII991UTIAUY

o s iRUIU TN Y (HLindseuaInImIGg)

Tongue Tie Dyspepsia Psoriasis @2_



Activities: R2R Annual Conference 2550

iadIn L avIuSIuRYUNITYINIAEY
e uaulvidunIeIUTlaAMNATIATYINIIUIRE
wag'lasunuann R2R
» Appreciation& Recognition for Supporter
o phativauftaviaIuNETUIYUNITVITIWIFaTuKUIEg
e V1A Lai T 3avRIUA!

MINTUINUD mwusiwqﬁ’u%’uswﬁ’am ATRIALLA




Activities: R2R Annual conference 2551
“Ratsgraulvitnan1stinwas v 1 Taa”

e Living and Learning Organization : R 2 R 2 R (33a 3auj Ufjiia)
e Best Implementation of the Year 2008 o
e LHuTAsvnsnfinsinauITaaIgN1TUHIH (9uiFe lauiduiie)
e laidilusiavléifunu R2R
o BAIATIIAKAINURAUIELAN (AANEN15T1i5199R)

iR UHUR LR UTALNALAUNLAL
IRl gujicseeudidea (top 3-5)

T ianaihgdjitsinansznudiaian (impact)
S1IRANEAFEATNTVINUALE Y (process)
swaaaumma/ﬂuaﬂanm'\umﬂﬂu (document)
swaaauamﬂaﬂmsnusmﬂﬂu (KM process)
s FU{ R ssAUALAU
syl gUfiRseaus
syiauiyladsernanni@ana (vote)
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Activities: R2R Annual Conference 2551




Activities: R2R Annual Conference 2551
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Activities: R2R Annual Conference 2552

DIEEEINE  UsyaunisasiuaznistutnadudIa'lutdglse e are
“Lean and Seamless”

e Siriraj’s Lean Seamless and Safety Development Tool.

e R2R: Lean and Seamless Research Award 2009

1.41 Seamless 521119N158519ANNS AUNTTEANS
o AflvdvanudasnistunistdasdanusuasGudununguvintise
e NRANTUDINUINE LU AsLAVdaya finnsdAfisinTuauaAnay
141161339
e finNsUszLfiunaGILAANNGDINNTIEANE A15F319AINNF Audv
AsUANNS T T4
2 fiwmuvrudavgu
3.4n15uhdayanisvinunnAndtasici (data analysis)
4., Lddiusiavlésunu R2R
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Activities: R2R Annual Conference 2552

For Team ussenn@EUdsziula

‘*‘\ (% g‘,\ - r“

e <)
NI NN N

Auiluglatrelunislal Lean and Seamless

NnuvusnNAINLlaansia




Activities: R2R Annual Conference 2552




Activities: R2R Annual Conference 2553

e Towards Sustainable Quality Development

and Excellence through Lean R2R & Innovation
e Sustainable Lean R2R Award 2010
e 8 nanHrAN 2553

AAIA3VA LI TUIIUU




anuszne
Activities: Success Story Telling (SST)

Objective:
va Q/ | 1 74 Qv Q/| A Qs
o 3aseniandAadialui taundulduavilayrinnuneu
o uantlaaurzauiaNn “Wia g “Hda”
o LAULALNLARARUAINHLAN




Activities: Success Story Telling (SST)
Process

ARANKLAN 3 Y

dfnaIuLAIzUTELAU LA l@I3asanuaisa

AszAuUNRNKAY LaaINIWUsENay

v

AsLaN(a19)

si5U Key Success Factor

“gzAaluadian tdnnauvin AAR”

Mapping nuanan



Activities: Success Story Telling (SST)

Mianeasaulsidu e vinatn'ls3oLziau proposal 1ag153
e AN UAIAUADALLS e Vinonuwddaua ladsslariating'ls

13 1 r—3 < Q.
e vinadng'lsAvadsa  R2R sdusayuasls

e 18 TaTun1stdanA10NdIe o LLAZAUAUTTINALNALAN

Kuulnine TO
RESCARCH UNIT



IOV S I

LUANNANSLAIUN 5
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% c = A o o= B a o
1. dwnlszaunisal wiauaz 5 Wi e muAsLYTsTiLuGY Moderator azEudnnia
1gzanns 15 Wil / i
2.5 Heagedsla 91 audrdainialinsmnle ale WatlszmauanudiFailiiaes

ndu AR WwnzfuL BN auuannfeulaglidansnl ludhdu




ASAIRUAISAR LI

o IRNANTUALAN UALHWY arananlsyaunisalniu
Success Story

o0
QQ OQ




ASAIRUAISAR LI

o IRNANTUALAN UALHWY arananlsyaunisalniu
Success Story

WLRN

@Q Waailiuinn
QO O °

Moderator Q




ASAINRUANSARLEIUD

o IRNANTUALAN UALHWY arananlsyaunisalniu
Success Story




After Action Review

e AMKIIALITAIINNNTLRIUN
o lamunAaInlInaaly
o a5 LUt v U uNna1n wagins1zazls

e ViavANINNILRIUIALNR/U LUYINaL 19N
MUILITU

e NSLRIUIATINA LU AITLANLAN/UTuLUReU
Ayl




After Action Review

oiJ v
eModerator




Activities: Success Story Telling (SST)

Preterm Labour Team ER Team™

it

% - 7 A 2 A Ao ™ 3
“wruaulivarandlssiulanayzdndlugenisvin

fiunuasisavdiu msdsuuAtodugesday” 1AsEnAuaziAaIlaagvineald”

.l —.‘f)",‘—",& \_l ™
D . =

- |

“Minadzasiilnadl vinouddeligaslne vinldng vitwaiey &'leaneg wuuasygiawariias Liviuimatuladsaiuwg

wailfiansvindlusedu International ‘16 udrnadndunmauldvadsy udvauuy R2R Wununeausuasau'ldlnauiningn” o




g319 commitment

Activities: Research Question Formulation

Objective:

C ﬁmmmmu"’aﬁiﬂﬁmanaugosiamsﬁmmmuﬂszﬁwaai'ml,m”a%o
o alamaliiiFauanilaauzaugann Expert analu/arauan
WiRavtinddea (R2ZRuN fausuiiavg)
o FUuAUUUIaUNE i auasanes1TUAIURY LAY
e Areas of Excellence, Patient Safety, Health Promotion

LNEUMNITARALA NN

e NUNLEN9IN SST
e LIANIY
* HuAngrnaiu I En wazduuiaiaiutiadu




Activities: Research Question Formulation

siattvuuunasulustas
wlosnszudannsumioady

= = & ar =2
oA s e R

2. sruswazduaiifia o (i wfuviawaun sunnda)
o nrjusinmmzill1Y (patient) Fin
o Ada ol Todon manoy Gatervention)
o AT ounFon TodluamI gl (Companisond oo oo

o LT RN (outeomes)
3, ﬂﬁLLﬂﬂfUHTHEIWD’:IEIﬂMU‘ﬁMHHTHUWEIH‘ﬁ’EILﬂ’IHEJ’IEIFUEMHu:IEM’IuEIEI’Iﬂ‘i Vi1 areas of excellence,

patient safety, health promotion “184)




g21991U3 8l

Activities: R2R Workshop

Objective:

e FuUAUUANNEFRVTTTaUIE T s diauTAsITIveIUITE
o FuusuuulauNg tihnuauadaauz1TuaI1Uus9e LU
Areas of Excellence, Patient Safety, Health Promotion
e ivtilvisgnunsatiauiasesvonvielaatinvtiagiiuae 1 (3av
“WeluAu-g5199113a1n91ulsyan”

LN NITARLANNU:

e LlIaNINY + AatdanAANUNALINNIUTA I atNYaaLliaY
* HuRuana 1IN wazduuIA1a 1 dadfu




Activities: R2R Workshop

P8R EA1071 T

1. Arandiauie
=

2. naudtadlunisTds (Patient) A8

3. AvfaiAuddan wie addnundasiasiTlunio gy (intervention)
4. Gt drzfiudn Seflasliiddee vite nanddsu dasiasinfuld s Temiag

gt fagna (@hEnsy ynuimilagun v druaudilos Jug

o 3 ar 1 i = . ar i
wiin g tnadiu vibasaad wiliTl8E (Best practice) Mesntmimuyviilailagm1iluid

= 1 = oA g = - 1 1
251189101594 8 DAzt 18063 aTuAUY Areas of Excellence 3wt el sxidivle uay adadls




Activities: R2R Workshop

Process:

e 4 sessions (4 days) *al1usiatilag*
e Research Question & Literature Review
e Study Design & Outcome Measurement
e Ethics & Funding Process & Project Management
e Final Research Proposal

o Bauly vin'l

e I Assignment naFUda uazdaaiuauaunirliliue

e | IalviAndFanfisyaunisalunidudian
“3aujannelatine’ie”’ Success Storytelling

e Non-MD CF (Rav) sauvinduqaaiuie

e Reward s vsuviniiaiiay Proposal tiluiiuisn




Activities: R2R Workshop




g21991U3 8l

Activities: suuunaaangeIUIAE

Objective:

e 1 1@aumnadann Workshop

e Wl Proposal Thanysaiazauisavintiuaiud
At UseaNsn N

e Tinavla + danaradiwwsileyniuagiin
wasalassnargglunisvindae

Q/

e1'L 6

NLZN9INFNUUN:
1nTANTAKIU Workshop

° Y
e fINTInaINNIAaTULREAEUAN

L
U



“A’nssunausIsunuY

Activities: tshuNNUSUNUY

Objective:

e WUULATANU-{FUNU
e "Share” Aulay + InsinaiIei
e LARAAUNNTALTAUTATIANS
e flaynn aassa wurnvunla

Process:

e 11U Sharing
e R2R T#iA Uzl — dsyaruanudila
e AsYGUMEUTIENNALTUTIAG
o 96N lATINTRNUTUN UG




“A’nssunausIsunuY

Q/ Q/

TASIAISAIUAUNUS BILLIRAAU 2UNNUDS

“GaaINRarANALALANISIALANLUIVIASTUNU
= ° P o P

waliitasyn1sentiun1s iaauNy wasiinatnaIn”

Good Clinical Practice

ganan
1. ianuaandady Linaaing Lulan1s3uie
2. wauwmuuu?ﬁmmao KM gu5uviude
fa'ldfiga1dulanfaeuluaneasiunnay

=l (4

= Gauianisyaunisaiase
o Ly S a9 lnnndTafe vt uazan
= Research Tour f115uilnde

nin 11 wIa Tl lnataasnu



Activities: Special CF Meeting
For CF and Non MD CF

Objective:

e NAuaALAaUAING / fieaslidu CF uasuaa1ns@ay
e F59tArazNadIaLKRaLNANA
e Orientation for New CF

Process:

e lilnnI19 + Stakeholder + f131A19
. m'su,amﬂaﬂutszlusamaushusm (1iiu Sharing Auile + AAR)




Activities: KM Session every Friday morning

[
¥ne SR
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For Back office

Objective:

ada o

o auisutiiaudndae R2R vldlaa 1312 admin s55ua0
e YINANNTAINYNANTULINNN]N DT
e Anvinmenisdua/s5uiy ANuAaLAY

Subject:

e TAsuNHYaduaza¥unNy
e ANUFTHU9TUNTVINIIU



wiivilu:

Username :

Password :

oAUy 7%,,,”,;.;..,421‘/;& '

RZR 2010

AaaNsAalulazan fuan Tulsiduitany

R2R to Publication
Project to R2R

HUIMAVANY Nas Download nuu

SETO AR IHY TFMIAN AN RS M TN T I8 AT TR IR F-URIBINET Wt
A FHENMAEANRIBING e NaE R E s sRauYesyRans Waud 15 unTay
2553 fidman

=l gaywusseanad msdscsn Cluster Facilitator a1 siAvAZaf 2/2552 13aq
Lean Routine to Research

ME wavuia AR

Hfiwalavesiindis " w1298 LW as1 0 ﬂ 1 1 u s [ ]

00 Faadn 191 adila T Avyswsennanuini

fionssutihaufo R2RY oirows R2R
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ROUTINE TO
RESCARCH UNIT



S/ides and Sound.

Comparison of the Efficacy between Lidocaine Spray + Jelly VS. Lidocaine
Play Jelly alone for Nasogastric Intubation (A Prospective Double-Blind
Randomized Controlled Study)

ﬂ,}/
% -

R

= o
WAL UW. AU WA svauaiz
E msUszgunanilaswdausiiamsiininazmsrasannanuisy
v
Mool N 2 wweu 2553
Producer
for PowerPoint 2003

13 minutes 34 seconds




S/ides and Sound.

Comparison of the Efficacy between
Lidocaine Spray + Jelly VS. Lidocaine Jelly alone
for Nasogastric Intubation
A Prospective Double-Blind Randomized Controlled Stuc

0:00:00 / 0:13:34

O 00 Q00 Y

Comparison of the Efficacy b... B
NGTubeR2R_Slide2
Background
Background
Objective
NGTubeR2R_Slideb
Patients’ Pain Score

Supot Pongprasobchai
Patients” Discomfort Score Thanjira Jiranantakan

Did Patients Favor this Spray f... -
Did Doctors Favor this Spray fo... Khemarat Sutharin

Conclusion Department of Internal Medicine,

Handan I Idmasa Siriraj Hospital, Mahidol University, Thailand
NGTubeR2R Slide13




Uszauni1sainisial KM diuwadau R2R

Success Storytelling BTl B RN GCELS M

e L3avilafifings Mt

o iANuianitu U 1UTHElannAanssu .

o BaUNNNUHITHIF9- LN TRlAdan3 lecture Jidien ey
ussennAansEausLiuiins-auau (sfnaa19ln)
La%umao"lawﬂ;{]umm 12116 Aurin'le
Jranfimnugunleaduglia gileasinsiu Share
Lﬂunanssummmaonummam
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