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KM: A Definition

“The process through which
organizations generate value
from their intellectual and
knowledge-based assets.”

Knowledge Management Research Center

Apichati Sivayathorn MD. -
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“GREAT” Value Chain -

KM Tools and Techniques

Generate \ Represent\ Access Transfer
Identify Organize Store Share
Create Codify Distribute Learn

Acquire Add value Use

Apichati Sivayathorn MD. -
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Learning Organization Model : Peter Senge

PERSONAL MASTERY
MENTAL MODEL
SHARED VISION
TEAM LEARNING
SYSTEM THINKING

A
4

Learning Organization Profile

Learning Organization Model:
Michael J. Marquardt
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Learning Organization Profile

Learning Organization Model:
Michael J. Marquardt
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Knowledge Management Assessment
(KMA)
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Rating = 5
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